Laurence joined Farmanco in July 2007
and provides both farm management
and agronomy services. Based in
the Great Southem working from
Pingelly, Laurence has extensive farm
management, livestock and cropping
experience. He also has a long history
in, and knowledge of, broadacre
agricultural  production  systems.  His
practical  experience covers the
selection, operation and maintenance of
most farm and earth moving machinery.

Laurence is a Farmanco Principal and
Chairman of the Farmanco board.

A: Pingelly
M: 0407 441 157
E: Icarslake@farmanco.com.au

W: www.farmanco.com.au

~ LAURENCE
. CARSLAKE

MANAGEMENT CONSULTANT /
CHAIR - FARMANCO BOARD

AREAS OF EXPERTISE

*  Analysis of enterprise and rotational margins

¢ Benchmark business performance

e Preparation of cash flow budgets

*  Compilation of annual reviews analysing a business’ financial and
production performance

e Development of finance and farm business plans

e Provision of general grain marketing information

e Preparation of feasibility studies

e Succession planning

EDUCATION

BACHELOR OF BUSINESS (Agriculture) Curtin University

PROFESSIONAL ASSOCIATIONS

Member of AAAC (WA) Inc
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